Customized SimCorp Training

How Dimensional Community trained staff to be self-
sufficient at a large Asset Manager in North America

Loss of Control

A key challenge for the company was to upskill more internal staff on
SimCorp and reduce their reliance on expensive external help,
instead becoming more self-sufficient.

Another issue it wanted to address was the lack of documentation
which further increased the dependency on external resources.

There were a number of game changing internal and
external projects that were on the horizon, so it was imperative to
upskill its people with the necessary SimCorp knowledge specific to
the installation in order to to drive through the change and take the
company onto the next level.
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In the Driving Seat

Decreased

The client now has ownership of @ B s

customized training program which is
always available for them to reference.

This program is integral to the on- Less external
boarding process as well as ongoing consultants
training and upskilling of existing staff.

The customer now relies on 80% fewer
external consultants and has their own
documentation process that is uniform
within the business and easily accessible.
The upskiling of staff enabled the client
to reduce escalation of most defects.

Ownership of
training material
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DIMENSIONAL COMMUNITY

Improving Solutions

We understand the importance of being
unified and driven to collectively succeed

info@DimensionalCommunity.com
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