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Systems Integration
Project

How Dimensional Community
helped integrate SimCorp One for a
Global Asset Manager

Implementation Challenge

The client faced a significant technological
consolidation challenge. Their existing
technological ecosystem was fragmented
across numerous legacy accounting
systems. These operated independently in
different regions worldwide. This multi-year
effort aimed to deliver a single integrated
global investment accounting platform on
SimCorp, used across the client's products
to provide greater analytical and reporting
flexibility.

The complex landscape of disparate
regional systems created substantial
inefficiencies, with manual data entry
dominating critical processes. The lack of
standardization across systems made
effective  data management  nearly
impossible, while integration between
these numerous platforms had become
increasingly problematic, requiring
extensive workarounds and creating
significant operational risks.

IMPROVING

AT A GLANCE

CLIENT
Global Asset Manager

AUM
$1.5tn

CHALLENGES

Regional legacy systems
Manual data entry
Complex integration
requirements

Lack of standardization

BENEFITS

75% less manual entry

150+ systems integrated
Centralized data storage
Enhanced analytics
Standardized
communication to align with
processes
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Transformative Solution Approach

Dimensional Community orchestrated a comprehensive integration strategy
centered on SimCorp One. Our integration consultants worked in partnership
with the client and SimCorp, reviewing the systems architecture, identifying
areas for improvement, and designing and building integration solutions. The
implementation strategy emphasized several critical objectives:

Establishing a single global setup Creating standardized
across regions communication between systems
Optimizing SimCorp's integration Building enterprise-level data
tools management capabilities

Achieving these objectives required meticulous collaboration with the client's
subject matter experts, leveraging strategic planning and rigorous quality
assurance methodologies.

Comprehensive Implementation

The transformation encompassed a sophisticated review and optimization of
SimCorp's integration tools, including the Data Extractor, the Filter Toolbox and
the Communication Server.

Each component was carefully configured to address the client's specific
operational requirements, ensuring a holistic and integrated solution.
Configuration and design documentation was thoroughly reviewed to ensure
SimCorp provided the functionality to meet the customer's needs, with
additional configuration solutions implemented to optimize the platform.

Regular validation sessions with end users ensured that the solution met real-
world operational needs, not just technical specifications. This collaborative
approach helped identify potential issues early and incorporate valuable
feedback directly into the implementation process.

IMPROVING SOLUTIONS
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Transformational Outcomes

The project delivered exceptional results that exceeded standard systems
integration outcomes. The client combined many old systems into one platform,
cutting manual data entry by 75% and connecting over 150 systems with
SimCorp.

The most important achievement was building a strong tech foundation with a
service bus that helped systems talk to each other and stored data in one place.
This made it easier to use data and helped staff work better and make smarter
decisions.

The new setup greatly improved daily work for teams across the organization.
Staff spent much less time on manual data entry and fixing errors, which let
them focus on more important tasks. Reports that used to take days to create
could now be done in hours or minutes, giving managers faster access to key
information.

Dimensional Community also trained the client's staff and gave hands-on
SimCorp support, making them less dependent on outside help. This knowledge
transfer was vital for the long-term success of the project, as it enabled the
client's team to handle most issues on their own.

About Dimensional Community

Dimensional Community is a leading,
global SimCorp consultancy, dedicated to
helping organizations get the most out of
their SimCorp platform.

We measure success by the value we
create, not hours logged. Every consultant
is accountable for business results that
align with your goals.

Proven Track Record: With over 2 decades
of experience, we've built a large community
of SimCorp professionals and supported
more than 30 organizations worldwide.

Quality: We don't just send consultants; we
send specialists with deep SimCorp
expertise and real-world experience, both
from vendor and client sides.

Up-skill: We leave your team stronger than
we found it through training and mentoring,
helping your internal teams become inde-
pendent and successful.

Faster Results: Our tested tools and
templates cut implementation time and
improve quality, helping you reach value
faster and more cost-effectively.

We understand the importance of being

unified and driven to succeed collectively
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